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What to Expect During Your First TA Visit

We’re so glad to partner with you! Technical assistance (TA) is here to encourage and support you

throughout the DECA program—from your very first visit through every step that follows. Your TA will take

time to get to know you and your classroom, celebrate the great work you’re already doing, and work with

you to find practical strategies that feel right for you and the children you care for.

Here is a quick overview of what you can expect.

During an In-Person Visit--

Seeing your classroom in action- Your TA will spend time getting to know your classroom and the
ways children interact, learn, and connect. They will observe how you respond to children and
help them work through challenges, as well as the classroom’s social-emotional environment and
helpful supports such as picture schedules, safe or calming spaces, sensory or fidget tools,
emotion words and faces, and books.

Encouraging, strengths-based feedback- You and your TA will celebrate what is already working
well and talk through practical ideas that may help each day feel even smoother, calmer, and
more engaging.

Support right alongside you- When it would be useful, your TA may join an activity or
demonstrate a strategy so you can explore relationship-building and supportive practices
together.

Thoughtful follow-up- After the visit, your TA may share resources, ideas, or tools connected to
your questions, goals, and classroom needs.

During a Virtual TA Visit--

A chance to connect- Your TA will ask about you, your classroom, your routines, and what
matters most to you. Please share your successes, questions, or anything that has felt
challenging.

Support for individual children- Together, you may reflect on classroom observations and e-
DECA checklist results, talk about strategies you have tried, celebrate what is helping, and
consider which next steps feel like the right ones for you.

Fresh ideas that fit your classroom- Your TA will offer additional possibilities and help you
choose approaches that feel realistic and helpful for your classroom.

Partnership with families- You may talk about ways you have connected with a child’s family,
what caregivers have noticed or tried at home, and supportive ideas everyone can explore
together.
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How to Feel Ready for Your Visit

¢ Simply be yourself. Continue with your usual routines—there is no need to create a “perfect” day.
Seeing your classroom as it normally operates helps your TA provide meaningful support.

e Bring your questions and ideas. Please ask for help whenever you need it. Every question is
welcome, and your experiences and insights are an important part of the conversation.

e Stayopen and curious. Suggestions are meant to build on your strengths, not judge your practice.
You and your TA can decide together what may work best for your classroom.

o Have helpful information nearby when possible. Your TA may ask about individual children so
they can better understand how to support you. Relevant family or classroom information can
help guide the conversation.

You are not alone— we’re here for you. Your TA is there to listen, encourage you, and help you create a
classroom that feels calm, welcoming, and engaging for children and adults alike. Positive change
happens one step at a time, and the thoughtful work you start today can make a lasting difference.
Together, we will celebrate successes, learn along the way, and continue building on the wonderful work
you are already doing.
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