Sample of Action Team Meeting Agenda

UPK Action Team Meeting Agenda

Date, Time, Location

*Welcome

-Review purpose of team for any new members
-Review roles

*Recap of last meeting minutes

*Discussion regarding previous family engagement activity.
-Review Family Surveys
-Complete Evaluation of Action Plan Activities form
-Evaluate successes and discuss improvements

*Classroom Report

*Plan for Upcoming Events- (See Action Plan)
-Volunteers
-Resources needed
-Budget

*Open floor for questions/comments

*Next Meeting will be held on

*Meeting Adjourned
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