
Be clear about
the benefits and
expectations of
sitting on the
team. Provide
visual
information on
what will be
expected of team
members.

Giveaways - every
participant who
attends gets a small
token or prize.
(Small gift card,
notebook, water
bottle, book, snack
basket, etc.)

Personally
invite parents
and caregivers
with a
conversation,
not just a flyer.

Punch card - Team members
get a punch card to track
their participation and win a
prize after attending a certain
number of meetings.

Family engagement BINGO - have
family members participate in
various family engagement
activities (family learning lab,
volutneer for an event, attend an
Action Team meeting, etc.) and win
a prize with a completed row.

Meals! Offer a meal if your meeting is in
person. One less thing for busy families to
worry about after the meeting.

Child care - Have
your meeting at
your center and
designate a room to
stay open to keep
team members’
children while they
are attending the
meeting.

Hybrid and/or virtual
meetings - Offer
multiple formats of your
meeting. Consider virtual
during the cold winter
months.

Utilize ice breaker
activities during
Action Team
Meetings to create
a fun and relaxing
environment to get
to know each
other.

Team shout outs - brag
about your team, post
photos and
appreciation about the
team on boards and
social media. Have a
volunteer recognition
ceremony.
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Provide the schedule of meetings at the first
meeting or beginning of the year.

Always be
sure to
survey
members
for the
most
convenient
time and
place to
meet.



Give perfect
attendance
prizes, awards,
or recognition.

Raffles - For each meeting, enter
all attendees into a raffle for a
prize. (Gas or grocery gift card,
prize basket, learning games,
discounted tuition day, etc.)

Bring in guests to
provide rewards to
be offered after the
meeting (ie: chair
massages,
manicures, hair
done, dessert bar,
game night).

You don’t have to do it all! Assign
tasks and positions to team
members. This gives them
ownership and takes stress off of
you! (Chairs and co-chairs can be a
parent!) (Review positions
handout for more ideas!)

Have active
parents invite
others to join
(buddy
system) to sit
next to and
guide through
their first
meeting.
Provide a prize
or incentive to
those who
bring a friend.

Designate time during conferences or open houses
to explain the Action Team purpose and benefits, use
that time to recruit and answer any questions.

Provide opportunities
for families to meet
and network with
each other such as
contact lists, meet and
greet, parents night
out, parent support
groups. Community
encourages
attendance!

Guest Speaker - have a
community member give a
presentation on a needed
topic as a portion of the
meeting. (bed time routines,
behavior, eating healthy,
taxes, budgeting, yoga, etc.)

A  portion of UPK funds can be used for Family
Engagement - this includes Action Team meetings!
(Food, prizes, guest speakers, etc.)

Involve families in
collaborative projects
that benefit the
children/school (ie: gift
wrapping for holidays,
fundraising, book fair,
toy drives, etc.)

Hold your
meeting during
a family
engagement
event - one less
trip for
everyone!

Recruit to participate on the Action Team during enrollment.  Hook them
when the excitement of starting at the program is high!

U P K  A c t i o n  T e a m
P a r t i c i p a t i o n  S t r a t e g i e s


	UPK Action Team Participation Strategies
	Punch card - Team members get a punch card to track their participation and win a prize after attending a certain number of meetings.
	Personally invite parents and caregivers with a conversation, not just a flyer.
	Family engagement BINGO - have family members participate in various family engagement activities (family learning lab, volutneer for an event, attend an Action Team meeting, etc.) and win a prize with a completed row.
	Child care - Have your meeting at your center and designate a room to stay open to keep team members’ children while they are attending the meeting.
	Meals! Offer a meal if your meeting is in person. One less thing for busy families to worry about after the meeting.
	Provide the schedule of meetings at the first meeting or beginning of the year.

	UPK Action Team Participation Strategies
	Give perfect attendance prizes, awards, or recognition.
	Raffles - For each meeting, enter all attendees into a raffle for a prize. (Gas or grocery gift card, prize basket, learning games, discounted tuition day, etc.)
	Have active parents invite others to join (buddy system) to sit next to and guide through their first meeting. Provide a prize or incentive to those who bring a friend.
	You don’t have to do it all! Assign tasks and positions to team members. This gives them ownership and takes stress off of you! (Chairs and co-chairs can be a parent!) (Review positions handout for more ideas!)
	Designate time during conferences or open houses to explain the Action Team purpose and benefits, use that time to recruit and answer any questions.
	Recruit to participate on the Action Team during enrollment.  Hook them when the excitement of starting at the program is high!
	Guest Speaker - have a community member give a presentation on a needed topic as a portion of the meeting. (bed time routines, behavior, eating healthy, taxes, budgeting, yoga, etc.)
	Hold your meeting during a family engagement event - one less trip for everyone!
	Involve families in collaborative projects that benefit the children/school (ie: gift wrapping for holidays, fundraising, book fair, toy drives, etc.)


