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Across Northeast Ohio, many families start their day by
dropping off their child at a high-quality early child care
program. These programs support the labor
infrastructure, enabling parents to enter the workforce
and be productive in their jobs. Without the availability
of high-quality child care, the labor infrastructure would
face reduced workforce productivity and increased
employee turnover, which results in costs for businesses
and families!

In this issue of Inflection Point, "The Workforce Behind
the Workforce," we will explore scalable solutions to the
challenges faced by early childhood educators,
including low wages, burnout, and limited
opportunities for professional advancement. We will
provide examples of promising solutions that are
beginning to show results in other states.



Across Northeast Ohio, we are facing significant challenges within the
early care workforce. These include low compensation, high turnover
rates, and increasing behavioral health needs among children.

Who are the Workers Behind the Workforce?

Over 80% of the region's child care workers are located in Cuyahoga County,
which has experienced the most significant decline in workforce numbers.?
Adding to this effect is a decline in workforce for both Ashtabula and Geauga
counties.? These reductions in child care workers cause a domino effect, resulting
in long waitlists for infant and toddler care, burnout among existing staff, and a
shrinking profession as a whole.?

According to the Ohio Child Care Resource and Referral Association's W is for
Workforce report, the child care workforce in Ohio is predominantly female.”

It includes a disproportionate

representation of Black workers, Ohio’s Child Care Workforce
who constitute 18.8% of the by Gender

sector but only 12.5% of the state’s

population.” This demographic i

pattern intersects wage
disparities, as Black early
childhood educators are less
likely than their counterparts
from other racial and ethnic
groups to earn more than $15 per * Female
hour.?

Source: OCCRA W is for Workforce, 2023

A Closer Look at Wages

The poverty rate for early educators in Ohio stands at 20.6%, more than nine
times the rate for other teachers, 2.2%, and twice the rate for Ohio workers

generally, at 10.3%.?
Early Childhood Education Roles:

The typical child care Wages and Credential Costs
worker earns $15.41 per

hour, translating to i Estimated Cost of

e g Role Med::: }Lourlv Annual Equivalent Education &
approximately $31,586 9 Credentials
annually for full-time Child Care Center

. . k $15.41 $31,586 $920+

employees, which is well Employee (with CDA)
below Ohio’s median PR Enea o $37120 {:36.25:;]
wage and far from a raipigr
sustainable living wage Administrator $20.00 $45,760 $36,351+
for families.? B

Source: Child Care Landscape Assessment, 2024, Starting Point
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A Closer Look at Wages, continued

This is significantly below the state's median wage of $21.51 per hour, placing
many child care workers near poverty levels despite their essential
contributions.? As wages rise in fast-food and other low-wage sectors
because of pandemic-era workforce pressures, the child care workforce risks
becoming the lowest-paid sector in America.*

Child care is not low-skilled work.
Workers maintain rigorous levels
of training, education, and
planning to meet quality
standards necessary for children
to thrive. Step up to Quality laws
require advanced training for
teachers, administrators, and
staff as they grow in quality on
the three-tier system. Many early
childhood educators (ECESs)
spend six to eight hours each day
providing structured learning
opportunities that promote brain
development and prepare
children for kindergarten.?

Ohio Median Income by Occupation

Elevator Installers
(ma 4 year degres)

Radiatien
Therapists
(Associate degree)

Dental Hygenists
(Associate degres)

Child Care
Administrater
[Bach#lors degres)

Occupation and Education

Freschool Teacher
(Associate degree)

Child Care Center
Employes (CDA)

$50.000 $75.000 £100,000

Estmated Median Annual Wage

In addition to these crucial hours with the children, educators dedicate
another two to four hours before, during, or even on the weekends, preparing
daily plans, cleaning toys, documenting milestones, communicating with
parents, and fulfilling statewide professional development requirements.?

However, salaries can’t reflect this advanced training or time commitment
due to market constraints on the cost parents can sustain for child care
tuition.” Businesses can't afford to pay their staff at a level reflective of their
education, further pushing qualified, passionate teachers out of the industry.

The economic consequences of the wage gap are substantial.” Between 2017
and 2020, Ohio’s overall child care workforce declined by 35.89%, with
nearly 5,000 workers leaving the profession between 2019 and 2020 alone.?
This exodus has created critical staffing shortages, particularly affecting rural
counties like Ashtabula and Geauga, where recruiting replacement workers is

. rd
more challenging.’
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Stress and Burnout in the Early
Childhood Education Workforce

In the post-pandemic landscape, early childhood
educators face a myriad of challenges as they strive
to address the developmental disruptions that are
still emerging in their classrooms. Many toddlers
and preschoolers have encountered significant
barriers to their growth due to a lack of essential
peer interactions and the absence of structured
routines during critical developmental periods.? This
reduction in social engagement has profoundly
impacted their language acquisition and overall
vocabulary development, as children rely heavily on
interactions with peers to learn and practice
communication skills.

The limitations imposed on group settings during
the pandemic also resulted in fewer opportunities
for young children to engage in vital social practices
such as sharing, turn-taking, and emotional
regulation.? These interactions are crucial for
developing social competence and fostering
emotional maturity.

Consequently, educators are now observing an
alarming increase in negative behaviors among
children, including heightened instances of
aggression, such as biting and hitting, as well as a
marked refusal to follow directions and difficulty in
self-soothing.? These behaviors reflect the
challenges children face in navigating their
emotions and social interactions without the benefit
of typical early childhood experiences.

In a 2024 ECE Field Survey, the National Association
for the Education of Young Children (NAEYC)
reported, “The well-being of the entire ECE field
continues to be at risk. 46% of all respondents to the
survey reported increased levels of burnout since
January 2023."®




Solving the Workforce Crisis

The early care and education profession is critically important, yet it often
comes with high levels of stress and burnout. Addressing these challenges is
essential not only for the well-being of caregivers but also for the quality of care
provided to young children. Policy models across the country show promise in
addressing this issue.

Colorado’s CCCAP Teacher Wage Pilot

Program
outcomes:

76%

of teachers in Pilot
centers stayed in
their jobs after one
year compared to
69% in similar
centers.?®

Teachers receiving
the raise reported
less financial strain,
stronger job
satisfaction, and
fewer depressive
symptoms.®

Centers saved time
and resources due
to reduced turnover,
offsetting much of
the cost of higher
wages.’

Colorado launched the CCCAP Teacher Wage Increase Pilot to
help early childhood teachers earn closer to a livable wage.?
Using federal and state stimulus funding, the state selected 22
high-quality centers to provide a $3-$7.50/hour raise for eligible
teachers.? MDRC and the Colorado Evaluation & Action Lab are
leading the evaluation as part of a broader effort to strengthen
and stabilize the early childhood workforce. The Pilot is looking
at teacher retention, economic well-being, job satisfaction, and
the cost of turnover.

Researchers are also examining how centers implemented the
wage increases and what infrastructure is required to sustain
them, and early findings offer clear direction. Early evidence
suggests continued investment in wage increases—and
stronger data systems to track long-term outcomes—could
bolster workforce stability across Colorado's early childhood
system.?

Local Funding Success: ARPA Bonus { Retention

Program
outcomes:

2,100

bonuses issued to

2,300

workers.

New workforce
created space for

2,500+

children to be care for
in programs.
73%

of new hires stayed
more than 90 days.

In 2023, the City of Cleveland used over $4.4 million in
American Rescue Plan Act (ARPA) funding to stabilize the local
child care system and help families. Two key programs were
launched: the Cleveland Child Care Scholarship Program for
families and the Cleveland Child Care Bonus and Retention
Program for the child care workforce.

Through Starting Point, child care programs in Cleveland were
able to apply for sign-on and retention bonuses for the staff
members. This allowed child care programs to be more
competitive in attracting and retaining talent at a time when
staffing shortages were at crisis levels.

In their own words...

“It has been difficult to recruit new
staff over the last year. The sign on
bonus and retention bonus really
helped to stabilize our staffing.”

“The staff felt like they were important
and that you all really appreciate the
work that they do. Attendance improved.”

-Little Critters Early Learning Center  -Stair Steps Enrichment Center



Improving wages for child care workers strengthens the entire
system, but there’s no single fix. Each of us can help create healthier,
more supportive workplaces for the people caring for our children.
Prioritizing the well-being of both caregivers and children is essential

to building a stronger future.

Recognize Early Educators

Small gestures (notes, public
acknowledgment, shared stories)
strengthen appreciation for a
workforce that often goes unseen.
Families can submit educator stories
for recognition through Starting
Point.

Choose Quality Programs
Selecting licensed, high-quality early
learning or afterschool options
supports children and the educators
who serve them. Starting Point's
Child Care Search and referral line
help families identify trusted
programes.

I

Support Professional Growth

Educators often fund their own training.
Community contributions like supplies,
training support, or small grants, help offset
these costs. Starting Point provides year-
round training and development sustained
by county and state support.

Leverage Your Influence

In workplaces and community spaces,
emphasize early education’s role in
economic stability. Employers can adopt
family-supportive practices like child care
benefits that stabilize providers enrollment
and promote solvency. Starting Point’s
Business Partnerships team offers tailored
guidance.
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