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Starting Point was formed in 1990 on the recommendation of the landmark
Cuyahoga County public-private initiative—the Child Day Care Planning Project.
Led by its founding director, Billie Osborne-Fears, Starting Point initially began to
serve as a resource and referral agency, linking families with child care and early
education programming. During its’ first 30 years, Starting Point grew to serve
children along the continuum of the early years through their youth, and
expanded its services to include a focus on improving quality, supporting
providers through professional development, and expanding the ecosystem of
supports available to families and children across both the early childhood and
youth development fields. Starting Point serves Ashtabula, Cuyahoga, Geauga
and Lake counties.

In 2020, Starting Point, and our community, tragically lost its founding executive
director, Billie Osborne-Fears, leading to a significant leadership transition within
the organization. After nearly eighteen months in transition, Starting Point
reached a place where it was ready to consider what lies ahead for its future. In
April 2022, Starting Point engaged in a strategic planning process, facilitated by
an outside consulting team, Sangfroid Strategy. This process was overseen by a 14-
member Strategic Planning Task Force, made up of both Starting Point's board
and staff members.

The Task Force worked together between April and October 2022 to define an
overall strategic direction for Starting Point moving forward, and made decisions
about the organization’s mission, vision, core values, goals, and strategies to guide
its next several years. Throughout this process, the Task Force engaged Starting
Point's full staff and board, as well as over 270 stakeholders, including partner
organizations, providers, funders, and public sector partners to inform the
strategic plan.

This strategic plan, recommended by the Strategic Planning Task Force,

represents the voices of over 350 individuals and organizations connected to
Starting Point’s ecosystem.
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Mission Statement

Starting Point prepares children and youth for a lifetime of success by
building the capacity of professionals to provide high-quality care and
education, connecting families to those services, and advocating for
systems change.

Vision

Our vision is that children and youth are prepared for success in
education and beyond.

An organization’s core values shape culture and identity, provide
clarity to the foundational mission and vision, and serve as a road-
map for day-to-day decisions, actions, and behaviors. Through this
process, the Task Force established Starting Point’s Core Values based
on engagement with staff:

. Equitable. We embrace equity throughout our organization and
its work. We actively seek to change systems and reduce implicit
bias.

. Passionate. \We are passionate and dedicated to our work, and the
families, professionals, and organizations we serve.

. Collaborative. We prioritize working collaboratively within the
organization and with partners. We are stronger together.

« Excellence. We take pride in the work we do and are experts in
our field.

« Visionary. We are innovators in our field and our work transforms
the lives of families and children.
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Connecting Families and
Supporting Providers

1. Increase Starting Point’s recognition
among stakeholders, families, and
partners through robust marketing,
communications, and engagement.

2. Be the go-to resource for families and
providers.

® Strengthening Systems

1. Foster the development of a strong,
connected sector.

2. Be a driver for local and state policy
and advocacy changes.

Strengthening internal
processes and structures to
amplify our impact

5. Leverage data and technology.
6. Invest in our people.
7. Invest in our infrastructure.
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Increase Starting Point’s recognition among stakeholders, families, and partners
through robust marketing, communications, and engagement.

A specific focus on developing a robust marketing and communications plan will help

Starting Point fully reflect its work and amplify its work by reaching more stakeholders,
families, and partners in our service delivery area.

Strategies:

e Create and implement a robust marketing and communications plan to
reach more families and providers in both the early childhood and youth
development spheres.

e Ensure all staff are aware of all of our programming, the connection
between Early Childhood Education and Youth Development, and the
strategic direction in order to better meet Starting Point’s mission, and

the needs of families, holistically.

e |Leverage community-facing database.
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Be the go-to resource for families and providers.

The cultivation of strategic partnerships, expanded services for families, children, and
youth, and focused trainings and professional development for providers will all
contribute to families and providers having a one-stop-shop for resources and
information related to early childhood and youth development.

Strategies:

e Continuously assess family and provider needs, regularly align internal
resources to be responsive to those needs.

e Increase accessibility of information to families and providers.
e Make our data accessible and useful to families who are looking for

programming that best meets their needs and providers who are trying
to access information, resources, and data on the sector.

e Create comprehensive referral processes for childcare, early learning
and out-of-school time programming.

e Help connect families to quality out of school programming for youth
across all ages, especially in the summer.
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Foster the development of a strong, connected sector.

Connecting and strengthening the sector creates an environment that meets the
needs of families and providers, and strengthens systems and the community at-large.

Strategies:

e Serve as a convener across the sector.

e Provide social-emotional and trauma-informed training to providers so
they can better support children and families.

Early Childhood

e Decrease provider costs by increasing access to shared services.

e Transition the landscape from a networked collection of providers to a
connected early childhood system.

e Meet the topical training needs of providers by providing relevant
training and professional development opportunities, and to grow the
number of excellent providers with proper credentials.

e Build strong connections with providers in the entire service delivery
area.

Youth Development

e Convene the youth development landscape to advance a high-quality
youth development sector.

e Connect the existing landscape of OST providers into a network, with a
seal of approval indicating quality programes.

e Leverage professional development infrastructure to create quality OST
providers and programes.

e Partner with schools, districts, and community-based organizations to
advance both the quality and availability of Youth Development
programming.
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Be a driver for local and state policy and advocacy changes.

As a leader in the field, and grounded in decades of work with children, families, and
providers, Starting Point has a unique perspective and key relationships to drive equity
and systems change to meet the critical needs of families, providers and their
workforce, and strengthen the sector as a whole.

Strategies:

e Build an advocacy plan that positions Starting Point as a
supporter of existing advocacy efforts and infrastructure, that:

1) Connects family voice to advocacy landscape.
2) Connects provider voice to advocacy landscape.

3) Equips the existing policy/advocacy leadership in the sector with
hyper-local data, stories, information, and access to families and
providers to further their efforts.
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Leverage data and technology.

Starting Point houses and collects an immense amount of data and information, and
leveraging that data to drive the expansion of impact on families and the sector as a
whole is crucial. In practice, that means making data accessible and relevant for
various stakeholders and audiences, improving data collection methods, and
increasing visualization through the development of dashboards.

Strategies:

e Develop an accessible, community-facing database with a web-based
finder tool for families.

e Improve efficiency of data collection methods for providers.

e Transition web infrastructure to make it easy for providers to get
resources from and contribute resources (data + information) to a
shared platform.

e Transition internal data to external-facing interactive information that
the industry can use to drive strategy, policy, and advancement.

e Develop an enrollment database for families seeking out-of-school time

programming to better understand outcomes and interest in different
types of programming.
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Invest in our people.

The investment in our staff and board members will ensure that Starting Point moves
into its future prioritizing a healthy culture, job satisfaction, decreased turnover, and
opportunities for team members to utilize more of their strengths and skill sets,
leading to a greater impact overall.

Strategies:

e Ensure each employee has the opportunity to contribute fully to
Starting Point's mission within their current role and create pathways
for advancement within the organization.

e Adopt an organizational-wide cadence for operations that allows the
entire team to build and maintain traction toward our strategic goals.

e Ensure a minimum wage at Starting Point that reflects a living wage is
maintained.

e Strengthen the skills and contributions of advancement, fundraising,
strategy, and governance on the board.

e Restructure the organization into a cross-functional team that:

1) Creates efficient and effective decision-making structures
2)Supports interdepartmental collaboration
3)Increases growth opportunities for staff

¢ Re-evaluate structure and clarify roles, responsibilities, and
expectations of the Board of Director role to fully optimize Board
Members.
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Invest in our infrastructure.

Starting Point has grown significantly during the last three decades, in both staff and
programs and services. Ensuring that we have sound physical spaces, a robust
organizational structure to maximize effectiveness, and strong internal processes and
systems related to technology, data collection, and cross-functional collaboration is
crucial for our next stage of organizational development.

Strategies:

e Conduct a technology assessment and upgrade our technological
capacity with special attention to security, communications, integration
of systems and information, document storage, and automation of data
analysis.

e Conduct facilities planning to ensure the physical space meet the needs
of the organization.

e Develop an advancement team focused on diversifying and increasing
funding sources.

e Operationalize the process of entering and sustaining partnerships to

ensure partnerships are in line with Starting Point’s mission, vision,
values, and organizational standards and needs.
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